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“Always listen to yourself... It is better to be wrong than simply to follow convention.”
“Never take advice from a donkey.”

“l'have found in life that everything, no matter how bad, comes to an end.”

“The power of one is above all things the power to believe in yourself, ofen well beyond any
latent ability you may have previously demonstrated. The mind is the athlete, the body is
simply the means it uses to run faster or longer, jump higher, shoot straighter, kick better,

swim harder, hit further, or box better.”

“l learned that in each of us there burns a flame of independence that must never be

allowed to go out.That as long as it exists within us we cannot be destroyed.”

“what is a german? to say a man is a german, what is that? does it tell you if he is a good
man? or a bad man? no, my friend, it tells you nothing about a man to say he is german. a

man must think what he is inside. what he is on the outside, how can this matter?”
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S IEREA - ARERURSCAE - IR ANH S RS Se LR E » FERARE B R S
PPT » J5 (R - AMERERNTER A HRE EAENERE CERAE
ALY T » SERANRERIT » IRERIERAERE AR T > & Fe et
RER ST —KIRHY BP UAERE T AR FEEEY - WREEERELERN
HAMRN - TR T BP #YR T - IEF st S S A R R A B & - B

AT LUE(E BP & —(Ez BU bRV o T o0 — BB @ E mE Rk -

IRIFJRF SCATRERN 2 SH AT - R — (A B - BRI D ERA T > 55
[P 40 {m] R [R5 SO R

HE RS EHEER AT A » HA#EVEE L - AIDAESOIL R - d15E Word
X F L ERE - VIsE/\ESCF © Power Point filf i &) ¥R~ SRS -
WRFER—EZRH - RBRAE A A Z2fERIEANS A =B RaY &R -
{6 A8 R A BP AY R BJAE (Slide Deck) » #2527 /2 @0 S B AU EE# S
AVHFE - A2 =T Steve Jobs HSfEF AK » HAEFT Bullet Points H[f# - Slide Deck
A DUA S H RS S TENIEE R - R Deck #EkHH S IR R
F o QT =RMMEEYLE R - ERRAREE - RAVEERIRAII2E -
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FhECIS i HRIR B MME RS E A > SHaCRIEZE# 5L PDF » [N f BP 32
BN A FEIRE > MRS R A NEG R HERE A H RG]
AR > BEDAEEEEN - RIFENFRESAHALT B ALEEE
% H P R -

STEEHNRE

PISEETEENINE > WRIKEZ AUEET R 7 IRRVEH - Ean > i B
s WRIBEHHIEE » B0 EIRHEBGTE - B RS EFE T > HATEIZIE
FIR RV BTN R E - IR o FAEACE G EEIRE:

- s IR

- EEERE RIS R R

- ST » i RRNITS R

- R RIS R

- AESREE

- HEEE RS BHERISAITEG

- EHEBEE ) S E

- FErmBHEEERE T S

- BUSNHRIEE T R R

- EiREETI KETE

- ATIRRE RAEEEA

- WS TEAL R /N F 35 L AR RS Milestones

- HERETEG

- BRTRCR R AEHEEL

- BEEEE: 4 Amount & Terms(RE{E K2 f6&(4) ~ Post-financing capital structure
(W ERRAELERE) ~ Use of Proceeds(& &2 15 1)

RGeS I IDN G el5%

|, Company Overview .\ &]fH/}
2, Product & RD & L Bl fff &%

3, Market Overview T2 HE

4, Marketing plan {TEHE12

5, Competitive Analysis i 2317
6,Team [E[XRE

7, Share Structure P4t

8, Financial Forecast HA ¥ FE

9, Funding plan Zi&=1#]

RERTE - SF/70ER ~ B2 SERRENJEF LA - H 61




Startup 2.0 T f2ATiAIZE -1

Hep & NicBERVEN T2 - AT S EE R Y EE R
|, AR S Geimal SR ERY E R -

2, IEMERI TS EREA TS R AR G Z= ] -

3, Jar & R SRl A A S G -

4, —(EB RV T IA -

5, BAFEVREEEIE - BArpeiE - Eayal -

CE AN LS U UAE=EC T
N ERVEE S ©
BIZEE XA Commitment ©
ey R (Focus) HYBMTTIE -
&< [ei IR E (Exit Strategy)

>

A —SIEE ANRHIOERE » RBFEAEZE - R AT DI E L 20 BP
H:
- AP eIl Rl AFPEEAR EI’J?’

E i AR - 2 hdly - A BRI
§o S Y T35 R E (B R

B

B G FiE?

(HPERHEA & B2 B Wi -2

ELERNANSEEEINE CEA SR H B R FE A ETR - s S0
RER ST N HS & E 18 A SR Y AR REER ST (Eco System) [E|ZIefii4g /. BE iU NIpE 56

Rz POERIR LR - AERSFE Wi AERS - st - e
(EIER

FAMOSEAR RS » BH B v DLE BR5e RS BP - EMTEIREBR
BEFREESE > PRMEEA &S] > WHREN AR > D5 ER5E BP » IEH
W AR - NBEEEEMAVEDE Word XM MIFEER PPT BRTA[E -
IRE]DLE C 4= » —FF Palo Alto Software 1Y Business Plan Pro » —&/&
JIAN {7 BizPlan Builder » fiE[EZ A= % - ([EHig T

p ST B S A B TS > FRMT PR -
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BT HEV ST ARE -4 ERFEVEE > MBT
Y

SEE R LARRTHREIIR A R B SRR T - MEEIF S EMAE TR
A& Actual EIEAVIAH - ATDAH ARG - ZE > ¥ TIEAGER - 25
WL EELLS CRESMES T HEHRMA B EkE - BRI Hisks > A
FENEEEAE - REWHHRERAEN > SR B Wt GE A FHiSEE
WIRIREE CEO » iShiEEZEAY -

BFERHIA =8 > AZ -~ 7 BHIE - A =% - UCZeRd - BESE

EMER -

W

Wz aRadizR - BifBIRzmR (Profit & Lost > fijf% P&L) » i H i A4 5 2R
K (Income Statement) - FLA FRiE A SRV AR ACASZ Y ~ 2 - &R
s Fr R RS ER 8RR B PR _E B AAES M TR Bi/E EPS(Earning
per Shares) FEHLEGR - BRI =FT > REANGEEN—RE - BRITAKES
LUN g > S (EE Bt —Ear_Eise-r e Biash - S A EHE > H
B TE T PR R
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BP income statement example (All currency in NTD]

20XX
HEUWA I
SHWEBEWA $1,800,000  78%
[ 5 K A $200,000° 9%
ASP K itz i $200,000° 9%
B2B %% $100,000° 4%
FHEUA $2,300,000 100%
HERA I
HEEERA $690,000° 75%
s A E A $230,000°  25%
PHERA $920,000  40%
=il $1,380,000
EF% 60.00%

& & & H I
&R $1,440,000 14%
W $4,200,000"  42%
5T $2,000,000°  20%
E $1,440,000 14%
HE $908,000° 9%
FHEE $9,988,000
FRATEH] -$8,608,000
BT $0

BRBFH] -$8,608,000
% -374.26%

EPS -$5.74

EEFRS E TR - BPUEE 80 DB )58 -

|, B A (Sales Revenue) E %75 I] BEFVU AFIFE » DL SAIEUL A RS B 57 B
U A SIS FENMERL (VAT) I8 R EE N & 5% At AT A S 14 5%
EE—MEEINO - BT AT EEOHE AR 2 EENS > Fr =0 -

2, $HEER A (Cost of Sales » HHFtH] LA Cost of Good Sold : COGS)f5i 2
RIS EEAENERRA - EYIR - AEELERCR - (EERTE ~ B8 - Mg -
W EBA -~ WL - MRS EE SN EEmE B FERAIRA - Flasd
SRR 0 BNV - R Ry iE el A NIgH & 27 BRI {5 - il XY
$&@ 5 /K (Variable Cost) ©

3, ‘B ELREAT - #i155]BF](Gross Profit) K FEF(#(Gross Margin, &5/

HUTA) = BAREPN TR - B FESHEIAFERAF] -

FIACE T L8

|, Bl R4~ (Fixed Cost) - 17, 1] DL ff f5 2 E 2 FJ (Operating Expense) > /2/\ ]

NEFGEEHHEE  ABWA > BREAIEE > FregivEss > SEEEE T -

EHEEE T
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-BTHTK » Tl E T A B (Development & Research) » JEE #2 A BU1E
(General & Administrator) ~ 2 flf;(Customer service)% » DK {THH B 2E75 A E (Sales
& Marketing) * {RE] AT FEZ A [EIMEM A & > TEE R TEIZEAE A BREEE -
-B TR Ry REMEEINER > £ &8 E (8 AE 30%H & THK
TEEE] - EEEBFLIER B THK - RS -

-EEITHE -

—RMENERG TEERE - RFEEE - HIEENgIAERE  URE—
RNEE AR LA AHED P DLFRY - SIS (AR TR i S 2 - R AREZE
SETREE NS °

-EEHIEH ERA - W E [EH1E -

EARREHEE -

- 0 KEE R H AR A -

-FEH T R ALY

2, KEAT3F] (Income before Tax) » 5iiL /2 Fil 11 1Y B P ket i3 L0 2 8 Er AV 4 -
FEH . —REBIAFE IR FEEEAN T -

3,/ BFATE M (Income Tax) » F{SiiRIEHE - SEAIZERI S ETAT « ([H—MFRERSLHT
20% A AT

4 K% 3 (Net Income) » KUZHIATFHFIEEN 2 - ERUEIRA FIHVEREFF]
(Earnings) °

5/ F](Earnings per share » EPS) » /5 FlFris A 5N RG SE4EEY
(Outstanding Shares) » JE{H{EEERE NE A FENGE DVEESERE - ERE
R (B EE AL -

fE1# T Income Statement > FA FEAKSERL T A TRMEAVEEATI T © Income
Statement SN ST —ERIFRIANINII R » —f0Z LA ERE —FHPEE
— o B AIAE]  H—FHRERE G © it e B TR A - Ptz
s USRSl > BRMIARERMIMIEY BT > (BRI R B =4 AF o W] DUINEI AL -
BN AR B BT = MM -
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Startup 2.0 Tf2AHAIZE Tt

20XX 20XX 20XX
HEKBA I I
SRR $1,800,000 78%  $6,000,000 41%  $36,000,000 60%
[FEE N B $200,000°7 9%  $1,000,000 7%  $2,000,000 3%
ASP K Fe ittt $200,000°7 9%  $6,000,000 41%  $20,000,000 33%
B2B % $100,0007 4%  $1,500,000°  10%  $2,500,000 4%
FHEULA $2,300,000 100% $14,500,000  100%  $60,500,000 100%
HERA I I
PHEEERA $690,000° 75%  $4,350,000 75%  $18,150,000 75%
B BT R $230,0007 25%  $1,450,000°  25%  $6,050,000 25%
PHEERA $920,000  40%  $5,800,000 40%  $24,200,000 40%
BVl $1,380,000 $8,700,000 $36,300,000
EF1% 60.00% 60.00% 60.00%
& E & A I i
B ks $1,440,000 14%  $4,800,000 24%  $9,600,000 31%
s $4,200,000" 42%  $8,400,000 42%  $12,600,000 41%
TS T8 $2,000,000" 20%  $2,800,000 14%  $3,000,000 10%
gl $1,440,000° 14%  $2,400,000 12%  $3,000,000 10%
HE $908,0007 9%  $1,840,000 9%  $2,820,000 9%
HEEH $9,988,000 $20,240,000 $31,020,000
FRASF] -$8,608,000 -$11,540,000 $5,280,000
E=9Zi $0 $0 $1,056,000
TR IBH -$8,608,000 -$11,540,000 $4,224,000
SHF% -374.26% -79.59% 6.98%
EPS -$5.74 -$5.77 $2.11

EEGITAE - EEHEIA TS =g e R o T HEEHRIUEE > EPS
WBEZ - A B - NBERAE —FE/NEE  FoFE T —EE > Frblai=
MR AT MBS =SSR S e RUFE T ENZE 5
FrLUE(E A BRI EREIRE - 11 - RSB —FABER —EE > £
FAMTUES > BB LAEI—NEE > FrbRRERE - &
(EAFEFRECHE/RE B EERE A G500 - PMEHEAFREL
BZ/VE > NREREN > T—EEH - BEHEARIEIHRE NG NTER
RS T

HERMTEFFEA L TELE AT rNEEEE AR —a/+58
TREI AN EE! ARSI E - E R E— R EE - CHEEW ARSI
HAFEFSRRERN - BB TR THIRRE - M DA T HEm TR
T ARG HE:

RERTE - SF/70ER ~ B2 SERRENJEF LA - H 66

-



Assumptions 20XX 20XX 20XX

g EH 200,000 400,000 600,000
=Gty —g= 3.0% 3.0% 6.0%
g BV ESESH $ 300 $ 500 $ 1,000
ASP X FH; 1 3 5
ASP SEHULE $ 200,000 $ 2,000,000 $ 4,000,000
ASP Z 58 5,000 100,000 300,000
B R NS A TR $ 200,000 $ 1,000,000 $ 2,000,000
B2B HZEH 1 5 5
SEHEB2BEZEUT A $ 100,000 $ 300,000 $ 500,000
S EEERA 30% 30% 30%
SEIIEE A 10% 10% 10%

JFORIN Ry P A TRIS R T4 A (Bt (Assumptions) > FIAIERAEIEHE > & BAES 4

A8 BEFRMEN R EE

B e

P BEFEDNTHE O BERUEATEEHIE

22 EH 2 Milestone » _F[HIHY Income Statement A THLAYUL ASE & » EEBLENE
B e p RS H I E AR 2 B2 o AR IR E Excel » §EHEIE5R Assumption £
8k B A2 > L Income Statement FYFTE ¥ » #VE AT HIELE
Assumption 5TEMZE » RO DLFEER » FEHEFERUS L Assumption 28 - &
N A B RS - WWAKRIFEEA —F - XA —E BT 5 - H—BIR5EK
EERIERIRYFTaE S AR S PR % » IRt B S (E A& aviFH - &
TRECEE S e REL ] DARIEF B BRI A BB RR  HIso & - & 2 AE = {E ]
T PR BRIEFT (HE R AR MESNg aELi 25
—REBE U A AR - B2 BRRIEZEAEEE BT AbA SR o] DIk F g
RE o BRETEHBERTER > (fEH OB A SWEFBS XM B EE > gttt
WA BERIIES - WRARERA TiREE )7 A » P S H1HY Excel A
HEZEANTLIKE REZHL -

BT ESIN S  MHRG ARG FEEEBTH THE - FTHEGR
MY - HFTEEA TSI > EaIhfe > FsETE > SITRKEREE - IRFR
M ERE SRR T E SR IAR » RUREMEE L8 > MR R I& S AT ERT
AR BRIV BET - MRIREAERET - WARLIREY BP —E=ZR" LiE”
By SR E NGRS -

RHBRIFER R T Z5ERL BP » S BTN - B H i EE LS —
I TERENVHERER - R BB HERH H CHV A EISGTCE A B DI E S b > 28 (488
B AERFEH CRE O E AFFIRANE - Bl geftiE o= fihves
e BERCEEGEREENEE  BE—MERXENE T - R REER &
A EIEIERET B  5RHE M 555 7 (8 Dream Team > JEEFEACHR
B - B E B IRR BT RS 28 - MENREAVNE 55
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—hREEE” BE” 7Y WEFAREE BP & - HFEAEEERE C > SIRE Ci—(E
ATEERHITRSS  (E R A FISS IR E R

IRGERL T IRHIRESEETEIE PR T N EE AR ELUSN AER T 1E
Z I PASERR T » B8 H5HNWRT  HE H (H(Balance Sheet) MLt B 7% (Cash
Flow Statement) Ug? G/EAGE T AEHY > WEEAFLSHRHVER » SRS
BEHAERS > NAERRR  HHlEEEEERESER A TGN > Pl AL H
£ BP & > B 7 ANEESL > e i@ ATRMGHITIEME - TR HTHERSCHYETE - Al
HIPERYZORE - 1 H— P& ANBWIRIAE] > A g RIS A SRR > FTLL
AMIAGHER - MHEAE T EAETH WS ENVAENS Bt
REFEIE IRFRINE BP > HABWHIER HEREIRMIAF E4&AE#TT DD(Due
Due Diligence - f¢&R¥E) HIfRE ASRHIN  —HEA AR - HNAEZRE 15
B NEEMELEEE T SRR - ERLURAERE T AR - A

Income Statement » [R5y R 2 MBIl A EIE A (HEUA - B DA o] DA E AR K
B - HESRRA R SEEEE ANEIRIAFREFE - #ER R
VSRR o IR AR R E R R (Terms) B B (& G BN R
Hhel > SERERGSRETEHEES > (HHEMHER - WEAEES BARARIR A 2AlH -
e ITHY o
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384 kHmIFER -5,5F+ %

8 HEMRER

— BN RIS L) - B EBAEE > RBEEE - AZETEZR > Atk
28 ° ATE R SRR R A A BAVEEHIA > IR V)& f KAV Em:
SRR BRI - ERGE S NG EE TR I - BEAEHTOL > BRI TR A RESTHY
o VIR > TR BN THY B GEs o EE ey g T R
BORHL - 8% - I2ER > LUE No Body » sEECAMBHIEIENR - BUT TR T
BT IR - B —(EHEAEE > B  PRIEAEIEVEHRIER
HOHEARREN > APAZRE 1 - ARE AR J2aE iR > sy
% BHHZ BHVES - BERAT S AlE A REARNEE - A RIS
B - S TGHYIERE > BRI H 2 BAVELIE?

DUNBKR > fEhAR - BPWE

HEEBEMZME frafelAaaE—6ae A A AE S EAVHEE
B HREEA  HF—RAAI BRI - TEE - IRAVEE DUV INIER -
M/ VRTEIR - S — (s - BES ERNE > A7 HEUR e —HE]
IR I - AEE TR G HEEE Y - URIERS T —(E2PHIERTh > R HY
B REERME RAIRY) - FHGERAEE > — A SR L i s o &
b IEFETEER - A o] DUEIL—(E B IE A PLRRA AR - 52 ERTRILHMEE R
BLRSEZ AT —EE AR RHILIF SR - A G uhiEilEy - AERE
KRR > BRI AEEE RS T > REILR - 15 7R E TR > A8
e ARTCELUDEER > FTHBRAE > 3 TR RE RO TE » R - S
ERAR =TI fEfkER A HE fy R E RS [[FoT e uhig s -
B P—HA -

BUNBR - TS5 R A G RMAE > A g2 > THAKE - IR%E
K - FrARENE % - BB ERRYER > BRAVERE - R KRR
# ROI(Return on Investment) = $k(MQISES » HHIFLE NZESE - [R T AREET=H
FHVERIEATISN S E M e B ANNVER L - A ARG RS & - #r
BIAEHNREASE —EEG YD AR E » B G ER &/ EE JE e - T
ROI#yfR G z= ] > aTHEE 8L - & /E OKHY -

ERPE - UEREARLE
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BRI HIP TR RIS HIE N EEIRETHRI » BB AR E R
ERAREEY > (BEFE RS FHERERR K (Grow) » B0 —REIG A EILEAR Y
RF (s > EFlRE —ERZ > fRE A G RERREEEEE T SR Et g
erE AR T - VSRS - AR IR A\ gy > (H/2FR 1 Friends & Family
LGN - KREMIE GBI > I NG EIEHT « giREH T T > Term 2RALF > £l
EEIFRNEEREZ - AR IRRMMIEEImR - FEE Eg8r—f -

RENATZE > WRE A (Venture Capital VOIIREE A » BT HEAYE -
Al EAEA > MTEESEHA - MMEEAIEREFRERE - HaaRA - K
NE] -~ BT E - TAREATRR KGRI A RS - VC SERR IR NI &
B o FHERCHE > FEAEARCE > VC B ERIE - MMELIREFERIR - &
H VC B IRV RE NZOREY  BRE R = A VERNR > HEPIRE =
BIZESERY VC AR - BFREIRE S IR EZN - Frllas A B - SiE %
e PIRIERK - ERIRBEERTIHTRB A -

AR vs. FHE

BRI A EIAGR - iEEEA (8 Catch 22(/2 G WIER IV - AIHERE © FEHE
AR HBIRE A > ATREE A FERL B - AR - B 75
DENREERI  ENE A GARE - WAL E — TSR AE - R
FIRHIEGE RN » SAFRAIRERVINT - MERSFBIEAERE  20Em
SRR - FRANPIEERRSZ (REVAFAE » tm] DARY o Ayl > sLEeEE iR
VESAEH T - MRS EIERE(R - QRIREY TS EUE ehm R e A - 7B
TS A REHE > A AR E - TE 0 REEEN Ik - SR Et
HIIREEE -

R/ PEVSEARIERISEET &

|

IREEFEE %/ 2k Al 2158 Y2 —lE One Million Dollar Question » &= E 2 isfE#
PR IEMES 2 - SEGHIEE(Who Knows) » R B ¥ Apps HYAEIZGER » —
HEGMOEEEREZ T » W ICEKSTIAE » =~ Z{EAREERS - FEIRI
A H R IWERIREAEWH » —EEEEE B ATNEAN - ZBTRES
28] - FEHSBVEREIAEE SO FEFR SR AT HERHESR -

AlE S MR R R A A Jo — (8775 (R A A2 - SE STt s e 1% o
AT A S W ENFEE > SRS TSEAERZ V> FEL DS AA
%/ BT A REFEIRHY H AR - ARG H R & ssi ik s/ VHIATT

RERTE - SF/70ER ~ B2 SERRENJEF LA - H 70



Startup 2.0 Tf2AHAIZE Tt

THEEER /DR - B AT IRV 580 (Startup Costs) © (1TEEILEEE - (R(E

AN AR ] DA R Bl - A H00E - A RREE - AR A BT

NEER AMGHRE A BRI AE A A DA RE T

ANEHTEENS - SRR A HE S A= FHAE A EEEEES  FHEEHE IP phone |

B2 ABHERESS 57 AZEIZA WA AISEEBA K - AEFSRSES 5 4
BEHEHRGIT - AL

FofPTEEFSIEAE? N RHCEEIR - A EIPGE St H E Al Friend & Family
th o P AR Dby« B (E PR e e -

BRBIAESR - AT R A EI R EAYE Y - AR R E R R ER H R R
PR TARRT > —(EFES TAERA S N B A Lo (R n - EEEAME 6 & -

—HEME 72 & > AEAFE 360 & > WEE 720 H - Rl REG RS —(E N E
AERE > (RAIEAE SR — R TR 511 S (2% 7K Overheads)

/b ROZAHEFRE fraaHE 50 # - £578  JHRAY TIZATALY 6-10
& o AFTRME 3-5 & - ATl 6 & U APTRTARRT > iy el A =] —E Z TR
S —REHK > RIREAEF A > THI TARZRTHY A st e AR E B g = e -

AN EIRINTAT A RSRE B S i A R KR 82 (B2 AR E B E
(37 BEGEHAH 4 8 3 F0 1L overheads 49 5 & > WIS A = {HAIZEBL

A 360 & - Ry1TEHE 4 & 3! iESeHE —(ERE T ZRAVAIZERHYEH
ANFREH - WRANREHEEZE  FRHEREETER—AZLE )

AEFEI BRI = EER AR @I > G5 > 2T5) 0 44200 & - ddt
N 1280 & -

MR AT RE S R s — LR - BT FRTEHAT SN T AR > B
7200 & - 52 T oC > ERIEHGRERS - Wstaeth - A EM S WEHR > ST
REFHRLAHE - REfFRLE - HEVEEE  SHE— T SR EECE 300 & - 1 E—55E7
EHIARLY 1800 & - (R—E G EFELERRMFEEEEFR 2 > B2 iRaIal
taeEl o ANBEIGEE RAMEAR SRR - FI—HREE] 2000 EEZH T - SHEEE
{74 4 2000 EEAE —(E 2 TN A AREREEE - /NI
] o AR ERBIANIC 3 E - A g 2/ gk -

2 — M Y o HEF HAE AT Web B Apps A F] > Bl EFIRAIVRIY A A 80
TEIRIVE B LT > REMAE SR i EET - /A Overheads > 25
IS B CRY > RS R - B0 R PR E RS _ 4R e e EkteET
AT EENHB A LIRS T R E LA SRS E A E - S Blaiis
AT
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Eaxat o BpAEETE

WHRATTEENAN » —FRIGERSES T HEE AR E S - IR EIR - 2/ IRBIZERT#E
FHEE RN ELMTSHE  fF AL T - MEETEWRE  BRIMREC
= EENES  IRVENSREERA TR - RIS &= iEaam T A
FEGREEAE Bl ZE B AR SR Pool I E4GAR B TA%E) » A&k 30% » FrlRE

CHMEEE » REZE B - BRIEAE LR AHBEENET » 58— E © IR
IR SRR — 2 > 5% - BIEA T AVETR 4G IR - IREVAGEE—E &
SRAARHY - HLERIZER B EDE E sl - BE7R 748 70 B T AW - E
HELHIARE - R HE Ry AR—BEE - S HEGHRE - EREREIFER
SFHY > fR%17E Bill Gates HY Microsoft ffl] il » {E ARG EAGELE 26/ D52 43% - Fr
LA Gates 71 A & #9777 Incentives FEGHHEK EE Ayt FL— 7 HY /5] » Oracle Y Larry Elision
FIFATEA 23%HVAER D « WERAE] CEO ZH | ~ 2% FBEHERAHE » 1B
S92 CEO HiFEaImtAE] » ZRFRKHY -

AR T DA, - RGBS - {8 H OS8R T CRER S
REAEAHMNIE S E T - B 1545 5 Web 5 Apps HY2A T > LS A DL E B -
fEARPE - NALNAE ARA B TE - #BP A S T A — ST R
BEMNMERFEEIMAER - A48 HIEEAGEISERENS  WEEWRE H CEHE
HELRERH5 > fEEBI T HEREFE - 11 ATREE 8L - &
HEIEEY  BEA GG —HEEHEAS  MEHLEAEEE > —K
g — g AR oy e > Fr DA > SEREAEA T 0 BAR E 100% 58 & A K HTRE ©

AR A fe XREMEBISNIEIR - XAERH CHIR T B R Ee? B RERRAE YRR
(Timings) - HEAERIFLC LS o/ Vi8FE TE A - BRRHUEAER > B2k
FTaEHIPERE Y E -

A EIBEEACHE AR LR

HCHYFERE S (Personal Savings)

¥RA%F /X (Friends & Family)

fEF ~ RfE ~ BHIE 4 (Seed,Angel, Early Funding)
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You can count on me like 1 2 3

I'll be there

And | know when | need it | can count on you like 4 3 2
And you'll be there

Cause that's what friends are supposed to do, oh yeah

- Bruno Mars
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amount raised,

price per share,
pre-money valuation,
liquidation preference,
voting rights,

anti-dilution provisions,
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XXXXX

DD/MM/20XX

THE TERMS SET FORTH BELOW ARE SOLELY FOR THE PURPOSE OF
OUTLINING THOSE TERMS PURSUANT TO WHICH A DEFINITIVE AGREEMENT
MAY BE ENTERED INTO AND DO NOT AT THIS TIME CONSTITUTE A BINDING
CONTRACT, EXCEPT THAT BY ACCEPTING THESE TERMS THE COMPANY
AGREES THAT FOR A PERIOD OF 30 DAYS FOLLOWING THE DATE OF
SIGNATURE, PROVIDED THAT THE PARTIES CONTINUE TO NEGOTIATETO
CONCLUDE AN INVESTMENT, THEY WILL NOT NEGOTIATE OR ENTER INTO
DISCUSSION WITH ANY OTHER INVESTORS OR GROUP OF INVESTORS
REGARDING THIS "SERIES X" ROUND OF INVESTMENT.AN INVESTMENT IN
THE COMPANY IS CONTINGENT UPON,AMONG OTHER THINGS,
COMPLETION OF DUE DILIGENCE AND THE NEGOTIATION AND
EXECUTION OF A SATISFACTORY STOCK PURCHASE AGREEMENT.

(Gt E—HRHRETFENERRAELREEN » FrAH3ECENaH A B
Disclaimer » NEEREHY > FREVE O (RS - EREVEMEERE T > {1
JEERARAFAFHY » FZ R REk - Anyway @ iE KR ZER S (7 term sheet RN 2—(EH
LI EL) » LR — O E R R4 - A& ERE GRS Due
Diligence » HEEHYBEHAIFIEA terms HYFKHIGESR  S50—(F% > 1E(7 term sheet %%
e =+ RN » NGRIEA AR EE terms » BRI LR > Wow » H2E%
k%% HETMIVGEZEZ T FEIE)

Summary of Terms for Proposed Private

Placement of Series X Preferred Stock
I. Issuer: ABC Inc. (Hereinafter referred to as the "Company").(Z¥:/REY/ E])
I. Investor: VC, LLC or its affiliates ("VC")and other investors acceptable to the
Company and VC (collectively the "Investors")(3¥: FLEI#)
l1l. Security: Series X Preferred Stock ("Preferred")(¥:{&50:Hr)
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IV.Amount of Investment: $[ ]

V.Valuation: Pre money valuation is $[ ]

VI. Post-Investment Ownership:

The company would be capitalized such that post investment ownership at closing

would be as follows:

VC [ 1%
Founders, Management & Other [ 1%
Option Pool [ 1%

G DAL FIEFEAIHYZ Pre-Money Fl1 Post-Money /AN EEE » FIFGAESTIL)
VILI. Closing Date:

Closing for the investment would be on or before , provided

that all requirements for the closing have been met or expressly waived in writing by
the Investors.

(L BeEEukHi)

VIIl. Board Representation:

The Board of Directors will include a total of five (5) people. Holders of Series X
Convertible Preferred Stock are entitled to two (2) representatives on the Company's
Board of Directors. Common Shareholders will have three (3) designees to the board,
one of which must be the CEO of the Company. Board of Directors meetings would
be scheduled on a monthly basis until such time as the Board of Directors votes to
schedule them less frequently.

VC’s representative would be appointed to all Board Committees (including the
compensation committee), each of which would consist of three (3) members.The
Company would reimburse each Director's reasonable expenses incurred in attending
the board meetings or any other activities (e.g., meetings, trade shows) which are
required and/or requested and that involve expenses.

(G BN NEARICE & - (MG TR ES PRI - At FIeRr
fEE)

IX. Proprietary Information and Inventions Agreement:

Each officer, director, and employee of the Company shall have entered into a
proprietary information and inventions agreement in a form reasonably acceptable to
the Company and the Investors. Each Founder and other key technical employee shall

have executed an assignment of inventions acceptable to the Company and Investors.

(E: FrA B LESRIAREA S FHIE S EREI ARG EISE)

DESCRIPTION OF SERIES B PREFERRED
X. Dividends:

An [ 1% annual dividend would accrue as of the closing date to holders of the Series
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X Convertible Preferred. Accrued dividends would be payable (a) if, as and when
determined by the Company's Board of Directors, (b) upon the liquidation or winding
up of the company, or (c) upon redemption of the Series X Preferred. Upon an
automatic conversion, accrued but unpaid dividends would be forfeited. No dividends
may be declared and/or paid on the Common Stock until all dividends have been paid
in full on the Convertible Preferred Stock.The Convertible Preferred Stock would
also participate pari passu in any dividends declared on Common Stock. Dividends will
cease to accrue in the event that the Investor converts its holdings to Common
Stock.

G B EFFEMNBARTE I - FEREE - BATE | EEGREEEERT2)
NERERLS) ARG > B N RAIZILRG - B IR AR B
(automatic conversion FEEE(EHEE) » RATIVRAIEL—FE DT - WRAEIER
(FHEAIR - BT 58 15 B SRR - ZRE 5 (0 HLA —FRe e I A - B2 52
— R S B S EE > (Bt B LE NS (S 502 Pari Passu 35 {[EHL T SXHY
BA) B8 - RIS FER AR B SR - fEE BT
HHEHA R — AR B H BOR R T 0 B B AR - AR BRI A B
e 7o (B e — A e B LS A S L T IRR 5% > Be S B TR iE R (B e s
FERATLE A 0% EARERT)

Xl. Liquidation Preference:

In the event of any liquidation or winding up of the Company, the Series X Preferred
will be entitled to receive in preference to the holders of Common Stock an amount
per share equal to their Original Purchase Price plus all accrued but unpaid dividends
(if any).

The Series X Preferred will be participating so that after payments of the Original
Purchase Price and all accrued dividends to the Preferred, the remaining assets shall
be distributed pro-rata to all shareholders on a common equivalent basis.

A merger, acquisition or sale of substantially all of the assets of the Company in which
the shareholders of the Company do not own a majority of the outstanding shares of
the surviving corporation shall be deemed a liquidation of the Company.

(G IRAE EIEASGEE TR 481 R ERIEZEREERE T N
Je 2 A A SR I AL - NI fEE EE O - (N R AR AMEEEDK  Fr
LA Liquidation Preference F/1 Participation #}/&(X1) > FTLL in away » ZBEAF - 554k
BRI - R - 0P - EEGEEA R AS R AE > BES
Surviving company I IRHYAE] - BEINER > BTS20 > F pro-rata
Yoy FE AT — e — RV B 0 AT PAGrEE o ek )

XII. Conversion:
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The Preferred will have the right to convert Preferred shares at the option of the
holder, at any time, into shares of Common Stock at an initial conversion rate of
|-to-1.The conversion rate shall be subject from time to time to anti-dilution
adjustments as described below.

(5F: EHEHY conversion FH1S 2B SR — LAY SRHREL BT - 1€ 101 BidR - WA
Rk g8 421% > conversion price 4L > E(EELBIFLE (L - A BUIRL
RIS DA R 4G BRSO RER S - RN S sg BHE ALY SO HAELB1)

XIIl. Automatic Conversion:

The Series X Preferred would be automatically converted into Common Stock, at the
then applicable conversion price, upon the sale of the Company's Common Stock in
an initial public offering ("Public Offering") at a price equal to or exceeding [ ] times
the Series X Preferred original purchase price in an offering which, after deduction for
underwriter commissions and expenses related to the gross proceeds, is not less than
[1

(FF:automatic conversion f5AVEL /A EIREEE 7 IPO B - (B4EReE BB A Lh
Bt — NG - (IS SR PO I RS EAs RMER X (R Al B
R HIERS - DU BB P A L THER RIS R AR E Bl SRR XXTT
BHIREE SRR - well » ERERAE EAYER

XIV.Antidilution Provisions:

Proportional anti-dilution protection for stock splits, stock dividends, combinations,
re-capitalization, etc. The conversion price of the Preferred shall be subject to
adjustment to prevent dilution, on a "weighted average" basis, in the event that the
Company issues additional shares of Common or Common equivalents (other than
reserved employee shares) at a purchase price less than the applicable conversion
price.

(5E: JZEAT BRI SRR ERE - BE BN EEEAES (T - ([HEEE 7 - SiRIE
BT A IR - DU BB AL B 5 A B R AR R (FR5K)
XV.Voting Rights:

The Preferred will have a right to that number of votes equal to the number of shares
of Common Stock issuable upon conversion of the Preferred.

(FF: S ZEEE o Special Voting rights 7£ TN [H—f7 Restrictions and Limitations 5%
A R EEH)

XVI. Restrictions and Limitations:

Consent of the Series X Preferred, voting as a separate class would be required for
any actions which:

i) alter or change the rights, preferences or privileges of the Series X Preferred;

i) increase the authorized number of shares of Series X Preferred;
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iii) increase the authorized number of shares of any other class of Preferred Stock;

iv) create any new class or series of stock, which has preference over or is on parity
with the Series X Preferred;

v) involve a merger, consolidation, reorganization, encumbrance, or sale of all or
substantially all of the assets or sale or of more than 50% of the Company's stock;

vi) involve a repurchase or other acquisition of shares of the Company's stock other
than pursuant to redemption provisions described below under "Redemption"; or
amend the Company's charter or bylaws.

(5F: voting as a separate class FVE EHLESCHERVER A » I BSHAMA - E#%I1F=N
% HAIAHERELRNESA T DUREMBIERE - (SRR B3 @k
AR SErE R eRE - SRTTHTHG o S DDA AV B e EUE B B (RURTAL) -
Wi > &0F - AFEH - RE > BEHE > REER - FENAFEERERES
EEEGAL) FF o EUA g B ENE - HEEA)

XVII. Redemption:

After five (5) years and at the request of the holders of the Series X Preferred, all or
part of the Series X Preferred shares may be redeemed at | 10% of the Series X
purchase price plus all accrued but unpaid dividends.

GE: BEMRENFR > QRAEE IPO - AIREIF2HREE T - BB ] P
SEIEIR 1 10%HY S > A EBEFEACR S HIREA])

XVIII. Conditions precedent to

Investor’s obligation to invest:

(i) Legal documentation satisfactory to the Investor and Investor’s counsel.

(ii) Satisfactory completion of due diligence.

(iii) If not already in place, the Company would obtain employment agreements with

key employees, which would include satisfactory (to Investor) non-compete and

non-disclosure language.

(G IEALERIRME - £20E DD e BAHIIEHE D)

XIX. Registration Rights:

- If,at any time after the Issuer’s initial public offering (but not within 6 months of
the effective date of a registration), Investors holding at least 51% of the
Common issued or issuable upon conversion of the Preferred request that the
Issuer file a Registration Statement covering at least 20% of the Common issued
or issuable upon conversion of the Preferred (or any lesser percentage if the
anticipated aggregate offering price would exceed $[ ]), the Issuer will be
obligated to cause such share to be registered. The Issuer will not be obligated to
effect more than two registrations (other than on Form S-3 under these demand

right provisions.
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- Company Registration: The Preferred shall be entitled to "piggy-back"
registration rights on registrations of the Company or on demand registrations
of any later round investor subject to the right, however, of the Company and its
underwriters to reduce the number of shares proposed to be registered pro rata
in view of market conditions. No shareholder of the Company shall be granted
piggyback registration rights superior to those of the Series X Preferred without
the consent of the holders of at least 50% of the Series X (or Common Stock
issued upon conversion of the Series X Preferred or a combination of such
Common Stock and Preferred).

- S-3 Rights: Preferred shall be entitled to an unlimited number of demand
registrations on Form S-3 (if available to the Company) so long as such
registration offerings are in excess of $500,000, provided, however, that the
Company shall only be required to file two Form S-3 Registration Statements on
demand of the Preferred every 12 months.

- Expenses:The Company shall bear registration expenses (exclusive of
underwriting discounts and commissions and special counsel of the selling
shareholders) of all demands, piggybacks, and S-3 registrations. The expenses in
excess of $15,000 of any special audit required in connection with a demand
registration shall be borne pro rata by the selling shareholders.

- Transfer of Rights:The registration rights may be transferred provided that the
Company is given written notice thereof and provided that the transfer (a) is in
connection with a transfer of at least 20% of the securities of the transferor, (b)
involves a transfer of at least 100,000 shares, or (c) is to constituent partners of
shareholders who agree to act through a single representative.

- Other Provisions: Other provisions shall be contained in the Investor Rights
Agreement with respect to registration rights as are reasonable, including
cross-indemnification, the period of time in which the Registration Statement
shall be kept effective, standard standoff provisions, underwriting arrangements
and the ability of the Company to delay demand registrations for up to 90 days
(S-3 Registrations for up to 60 days).

(5E: HZEEAE B B BRSSO HE R

XX. Right of First Offer:

The Preferred shall have the right in the event the Company proposes an equity

offering of any amount to any person or entity (other than for a strategic corporate

partner, employee stock grant, equipment financing, acquisition of another company,
shares offered to the public pursuant to an underwritten public offering, or other
conventional exclusion) to purchase up to [ ]% of such shares.

The Company has an obligation to notify the Preferred of any proposed equity
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offering of any amount.

If the Preferred does not respond within |5 days of being notified of such an offering,

or decline to purchase all of such securities, then that portion which is not purchased

may be offered to other parties on terms no less favorable to the Company for a

period of 120 days. Such right of first offer will terminate upon an underwritten public

offering of shares of the Company.

In addition, the Company will grant the Preferred any rights of first refusal or

registration rights granted to subsequent purchasers of the Company’s equity

securities to the extent that such subsequent rights are superior, in good faith
judgment of the Board, to those granted in connection with this transaction.

(5 BEMUE A TR TR - A ESoKERE)

XXI. Right of Co-Sale:

The Company, the Preferred and the Founders will enter into a co-sale agreement

pursuant to which any Founder who proposes to sell all or a portion of his shares to a

third party, will offer the Preferred the right to participate in such sale on a pro rate

basis or to exercise a right of first refusal on the same basis (subject to customary
exclusions for up to 15% of the stock, gifts, pledges, etc.). The agreement will
terminate on the earlier of an IPO or fifteen (15) years from the close of this
financing.

(FE: ASRAE AER SR BT RTEER R B 4GB =05 > At A L BRI HER

JIVANRRNER:=ZSE A i A =l NS ST 2R S)

XXII. Use of Proceeds:

The proceeds from the sale of the Preferred will be used solely general corporate

purposes.

(5E: FAEGARATER R AR A B EEAHRH)

XXIII. Reporting Covenants:

The Company would furnish to the Investor the following:

- Monthly reports.Within 20 days following the end of each month, an income
statement, cash flow and balance sheet for the prior monthly period. Statements
would include year-to-date figures compared to budgets, with variances
delineated.

- Annual Financial Statements. Within 90 days following the end of the fiscal year,
an unqualified audit, together with a copy of the auditor's letter to management,
from a Big Five accounting firm or equivalent, which firm would be approved by
the Investor.

- Audit.In the event the Company fails to provide monthly reports and/or financial
statements in accordance with the foregoing, Investor would have the authority,

at the Company's expense, to request an audit by an accounting firm of its choice,
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such that statements are produced to the satisfaction of the Investor.

- Annual Budget.At least 30 days before the end of each fiscal year, a budget,
including projected income statement, cash flow and balance sheet, on a monthly
basis for the ensuing fiscal year, together with underlying assumptions and a brief
qualitative description of the company's plan by the Chief Executive Officer in
support of that budget.

- Non-compliance.Within 10 days after the discovery of any default in the terms
of the stock purchase agreement, or of any other material adverse event, a
statement outlining such default or event,and management's proposed response.

(5E: Z1&—HE[E e w25

XXIV. Purchase Agreement

The purchase of the Company's Series X Preferred Stock would be made pursuant to

a Series X Convertible Preferred Stock Purchase Agreement drafted by counsel to the

Investor, which would be mutually agreeable to the Company, and the Investor. This

agreement would contain, among other things, appropriate representations and

warranties of the Company, covenants of the Company reflecting the provisions set
forth herein and other typical covenants, and appropriate conditions of closing,
including among other things, qualification of the shares under applicable Blue Sky laws,
the filing of a certificate of amendment to the Company's charter to authorize the

Series X Preferred, and an opinion of counsel. Until the Purchase Agreement is signed,

there would not exist any binding obligation on the part of either party to

consummate the transaction. This Summary of Terms does not constitute a

contractual commitment of the Company or the Investor or an obligation of either

party to negotiate with the other.

(7E: Blue Sky Law = BRI & K SCEEBRAHBE AT

XXV. Other:

The Company would pay legal expenses incurred by the Investor at closing from the

proceeds of the investment.The investor would make all reasonable efforts to see

that this expense does not exceed $30,000. Once this term sheet is signed, the

Company would accept responsibility for legal fees incurred by the Investor if the

transaction does not close up to the amount set forth above.

(E: #FEE R RAINYEATS SR - DD > 2GR - BIRES  RREIE(E

REEFIZH > AFACHIERATE - 2 =H5E - 2RITEE)

XXVI. Exclusivity:

(i) Upon the acceptance hereof, the Company, its officers and shareholders agree not

to discuss the sale of assets or any equity or equity type securities, provide any

information to or close any such transaction with any other investor or prospective

investor, except to named entities mutually acceptable to Management and Investor.
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(i) The undersigned agree to proceed in good faith to execute and deliver definitive
agreements incorporating the terms outlined above and such additional terms as are
customary for transactions of the type described herein.This letter expresses the
intent of the parties and is not legally binding on any of them unless and until such
mutually satisfactory definitive agreements are executed and delivered by the

undersigned. This letter of intent may be signed by the parties in counterparts.

(FE: ZERt/E No Shop » Z# 2 Rb e it S T)

If this Summary of Terms is not signed and returned to VC by midnight (EST) [ ], it
shall expire without any further action on the part of VC and shall be of no further
force or effect.

(5E: E/2iE T term sheet HYARUEE H I - — e N FEERAERA - G IR T
TCHBL—FEAY 1)

VENTURE CAPITAL PARTNERS, LLC
Date
By:

Terms agreed to and accepted by:
ABC, INC.

Date

By:

0,0,.0.9.0.0.9.9,0.9.9.0.0.9.0.0.9.0.0.0.0.0.99.0.090.090009009004
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i%:(Stock Purchase Agreement) » 1 35 B SR & im i o

KINBEIEE T BEAEFERG . TREEASREN—F  NELREHARE
TR Gy NS AR, - NEERAS3E » RARI G - W REh] » &7
JBLE terms > UZE T term sheet » TJLIASERAVZEREIS? ENEN  BHEE K
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SRR A -

FeMET T AR > AHCEIER Sales 1Y ALLEE SR > ¥ > H—HHEZN >
R R SE TS R SR S > FTDALLI TR A B2 - (H 2SR E I
A Revenue » SAIHEZEFM LA & E AV E FIFISRPTE - T EE N
A Cost 1 Expense FYJs/NRI#ER « K/AEIHY Sales » gLE/ZTHIRLRAY > 400
S8 BEREBHIE RIS AlZERED g R B ES TR0V E o ER RES T Ehe
FRIEETR AR — R EE - EPS BULAURCZ Himfs 2k » kb > EPS 47
EHYT > Burn Rate UK » #75 5) Break Even » SZ~Fff7 » TIARRL < EFBBA
NEveEsi (B EAZERE G ILE[EEE - [ERARE AR N ARAGR T » =
SAERES > BEARAE  HTAFARER  FRIEE -

&E A EF (Balance Sheet Statement)
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Balance Sheet ZH51F A —{EIFERS - HEZHAK - TR » BFE - EFAEMH
INHVELT MM TR — BRI B EE AEERE—HERFHYHLR Snap
Shot - EVEAA N EEE=E B HRFMELR - EE (Asset) {E/51 » AfH (Liability)
FEAE IR 25 (Owner Equity Bk Shareholders Equity) /2 A S —E R 5 -
EHEWERS NG RTEEE - CHENAE ? HEEEEA T —EFNA
B BN b T — (BRI BFHHIES - BUER RS AR A SR Tk
—RE - LB EEEEREENAINE » BE-BE=KRELR - KR ise
NEIRMEEEFZ D ARG & S AT T 2RAVRD Bl AEE
B (Net Asset Value)17 = 8 » [ _E RG22 i FE (Net Asset Value per share,
21 Book Value per share, BVPS) - R FHE /N TG E AY B S AL BEFERT -

BE =V
MENEE AENEE
B 10,000,000  FEHAMERK 0
"&E 0 FEMTIRRK 1,000,000
FEUIRRK 100,000 FEAFAR{IERS 100,000
JEEAT 0 RIEE 5,000,000
EyE =Lt 6,100,000
Tk 0 FerfEss
TR 0 HEH#E 5,000,000
HA &R 1,000,000  PREAFIEE 0
WEE 11,100,000 & & {5+H BRRER] 11,100,000

HE (Assets) TR RATIFTHEARIRE - BEE @ " ERSAREMITE
W WA DU - FrLIGSR S > 5l - BT EREESGERF - A8 >
W - R B REE - BE - REEU A ERNAVEER L
FRRUESEHS RO RIAE] - AV EERR TR e — BRI - 22
LU B AR - BIEE (RS > A= E 2 R AT aey > R
AW AFEIHEREE EZER - 2 E RAYEE -

BEM DS EE - FIapit - 54 - iies > N RESIR NS E
FIAERF T - i AT DA B - FE B 2 - (B2 N Ry E FIRIEE A S 5 A0 3
HEA (A E (Valuation) FYENE - A RERHED EEREL  IRELEECLK
RESIEE A N EI W BEEEA S WRIERAAG » EEEE I e F
Hr - BEEEERES T —RESTRTt R AEEE RS > FrUUIRAE TR~ g
SIEREMET -

FINEAE—Fta R RISE —E i i [V BamRAE - B LA EAFHIEE
NEARA AL AR A T E BT A TAEEE - ]2 B THK -
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AR HKEEESE - BRR(Liability) - RERIEAFIEIMNIKESE - WIER
WK - FERTRTR - SRITAERN > B - Mg > JAEISES: - Rl A= A—
AR 2158 > REV P EVEIR GRS > HBEMARIET » I AV A RE R R A - 2
BARF AN EEARHITEIRTT B > — XA GIEERD -

HEAEREERENFREARANT BRI BN R EENIM B RE - (HERE
HRIESER AL BEAERRIMARB ARG RG] - BEN AR
BEZBE A FIEE - NEER(E AL B ARE EIE A A EREs » HEMBE2%
FIECIRA R - W TEE - SR AER—RE » IR Z 05 -

&M EFR(Cash Flow Statement)

43 B A BRGSO — (> — 3R 4RI T 2 (Source and Use of Cash
Statement) > —5RZIH 5 & 7% (Cash Flow Statement) o IR 3R FHI{E FH 280N &
> EEpE R e RmR T HIR S AR YRR - iR AT
e AR LA A - R EE R M EER SRR ER - L AlfHEfE 5 Simple
Cash Flow Statement » FZR{E BRTHIARACH IR S et E MM - —RAZLLH
FBRAL - PSR R BRALZAE BP RS E BN - REERENER

PRAFIKE £ -

UM & —(EFR & s A ] -

—H —H =H jusys| HH AH tH J\H VS| WE! F—H
Hefra $ 5,000,000 $ 4,270,000 $ 3,540,000 $ 2,810,000 $ 2,080,000 $ 1,850,000 § 2,120,000 $ 1,390,000 $ 660,000 -$ 70,000 -$ 800,000

BBUEA

WA~ $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
WA= $ 20,000 $ 20,000 $ 20,000 § 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 20,000
B $ 1,000,000

WHE $ 3,000,000
HA $ 500,000 $ 500,000
Bz

K $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000
FERTHRRK

ok $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
LK $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 § 100,000 S 100,000 $ 100,000 $ 100,000 $ 100,000
FE

g $ 50,000 § 50,000 $§ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
fiefr

[ 973 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
Hdth

HEEREE  $ 4,270,000 $ 3,540,000 $ 2,810,000 $ 2,080,000 $ 1,850,000 $ 2,120,000 $ 1,390,000 $ 660,000 -$ 70,000 -§ 800,000 $ 1,970,000

ReRBLENEIA TV BER T REEN—RE AR ZRAERKERE M
EAERENAAEEE L RERGRINE %  EHERERFAATRREE
HEZ— - L AR SR EHIIRE - £ HreEeFREELAE > K
N—(EABRA 28 MEHEEFK - REHEFS T8 - BBl

Burn Rate & ARG C+1E - MRE _HERERIENA - BEHEREG -
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- BN T - PR IR EHS TS £ AR Berang
SRIE =+ ZE T - FASR -

HeFE=LEARSFR+ERBHSBA-E ARSI

(B (EEPIZE - B LUEHE H /DR > AR A U A B2k
I EEEE AR AEERE AN EARIAE T AR AEERE
NEREEF T - e AR —H i > A0 E TR RIS > NA A
AT EEAR — & > AIPUERSaE+H > N ER st ErasE el E =g
o SERGLAAEE RIS SR R AEEE
T o

i

b2k T

DL B > FEHUE AR R e e B > A AE - BUSHIABIEER - £+
FIEHAE - BUEMEEENERNE > Bg s AT S AERHIIRE - B AR > LA
HEAFAIRDL » BERER TR A SR IEARN 2 — - AREDARIRAESMNESE S T8
THBE REORIR R T sRE AR EIRETE H AR E - [TRE S B 2R - RH -
SRR & HENAREANY - AIRFIE A A RE AR SRR - R RS AR
fA AR R > B A FIHEARST - IRt A s —(E CEO HYT{E - i
HIREH -

FTLIE N SR 8RS8 H o R RIS EBARMEE RGN T > FEL LT
WA PAEETE S S IR AR SR A NAVIE I S e R A
HE T HRENYE R OEIRN  BE SR N - SRR 0%/ Vi
TR 7 (RS - RERASEMEE - REBELEHE —n =% - UR
AREREE BB (R A REStis 5 CHYRLE > RE]— (B EE AV A
P H CIRR AT ? QORI Ak E A N EIEE e E(ER R 155
R — MILERAYEEE - —iRAVELD - 87 E FIERAE—-F#Y Burn Rate gt 7] A
s - AREIRAEAHEE -

S9N REUXATE - BAERISEWIHRVRIT IR0 - Al g > THERREE 2
RIS - 2% E A HRRER > EERE R - BN ? A5 —EET
FoKR A& E A NEIR A5 - BReg - R e —BRRIBERREE - 2% ?

R TR AT SRR G B IR EY B R U BRI - SR (R EdR
AR AR IS 7 s E R
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BHERIRE T - (HAHEERIFRIE Burn Rate fR—2F » SAYEE ? s{E51E—
T RRIRITIE -

R - B - kiERERENEREENYBEHE - HOHRIVERIE  EA
FUSEAEHYEE I RER T 218 > 4 G T SR LR MR —ETHIRE -

& —FE RN R EFREEEZ AR - 2] T SFEER - GTaig i
TRE i E M By HRA K ZRE > LMERARRAEHERH - E(EEFE R
TLEM > REE—EEM - AV E—(EAEENFEREL > FrAREE RN
T RIS MR AT R IFEIRE SRR A R T > U
soblag
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9.3 A|42PFR - FIf-F I FRA IR

NERERIZERIAERAEBA » AIRRES Sl AETEEA > —E8F M
THUEREIHY > N HEORAEMET L2550 - AEB RS SRy
H—ERER £/ FHEHE— (R EHEARER R 8iE - AISE e oAb
R/ —BEERENA - UG IR — BT E - NEESRE G HEE NS TE
G AEEARLER EAVRARE - 555 AR EH B 545 - AR
SHEE > SR A A SR E T ALY -

FOERSE HiRFHE S AEEE THEED - EHL EE =t 1 -
EERIIEN - AR P2 THRR > EERR S B FE R o (RAMTRE R A
SFRFRINIE 2 BEZER TR T > ETOME o IEENR > B A BEE A - BET
A EEM T B = > HP AR DBE S - EEENAE - BYbk
FIUES  ZYIRIMRE © BilrZ 2 okES - SEbTmRR 7 BREESR -7
R R A » FERER TR - VW % R B NRAETEZH - VIE
ST BEREE 2 RERE - ROREZIESEMANL -7 Bt T —EE 2
W S IRIEIE R - R LR » IE =5 S E L T T A Oy
SR > WARAPT Lo TP R BUR SRS T HZK -

BT - S1ME - B > Beta o BREfE

R HIVERGE » SUE (B REIVEARR A > "EOMT » EIME” - S
B R il - BREE S HE SO > SiAE > AE TSR aRERE
FIEAZE R B AR R TT R - SR OIRE R - "I - B % laf
T sERVELISER] HCEARET) > M HAERBERT - FEPE— HEE
NE B BEEHIUE R BB AN G lal - RSIREEE A FH
S TR ICEEARE - R EERAE AR B —(Er AR A ET -

B Detour —1 » DA ISELRATEE 47 HYAEE A& (FRVE > (RIRAERY 2B (T
AIREEIRE C)AREFHVEEA > BRI R > HCIRAEN NFE 0458 - 8
PEHREAT - MRt el - BB - SERAE A S - BB LE - HEEZE
NEEH AT PUAE EE > RATI > #IZH performace - fthHY EE
(EHR) —ENGWEMAVRR - HAREM T TN A ERTEIR - IREE
T - HRAIRITE - 5587 527 A - FFE e RAVEHETIS - A48 - S (5
AEAFAERL - HATGFCRHEELEA -
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B AEE A T (EAr RS EARIBR - 4rAVREELA > EEEL T - SEHYE LA
SRR HEER > ARBAEE B s & AEEZ  FHIodD &
= SR > ATAES R IR - _EEEESE NAR > B A AR A A RE st & R (T
—/EHk - ROREEES - 5 VA AIRBEEEIAFRGSIVLE > B AVEAE
TIARERIAK » HHEFRORAE —F - LHIV—EES @ GHVEE A —e 85
2 R G KPR AR —H 1ERTA AT RE R T AAVEUE 28 1 IREIRE %
PN amLEE - NIBEE BT - SCORIVEB RS - BRESTE &S - A
RHEEEEERS T BRarry & A B 2Ag ER =0 WarEE CelE e
R B A e SRS LS - FrlL > (RegENE - RERVE > IR TIFESEIH
FRMAER AN ERNE - BEAREEENET  FIE—EFmEH A TA
RE > WEITEHEAM EEE - ST A e hIR -

EREEBEALSE - S TIFE EIE > S HORAE AL EF RS -

AT T M TEdr - (N R TAERVEENIERE - _EIA A SCEBIERE
(e IIME—(EEAEERSS | » IRIEAE R &4 thete B R s Ay
HTI7k > NIRRT > B BT R - XN EAR & T OREEE > g
A — T JE DL & o (Shield) By B A ey A EAREE - s (B - B T8¢
NEAZEH > AR TS REE BT -

N2 HEE A T8 BT HE AW ATl R & LR SR S]
HAEREARS > L PHIAY% - B TR M BRIV E R S - M TR A
NZ EHVE R SEAH AR HRE e T AR A
{EE—2E - BILER ORI E R M -

B KES » SEEOETIRR

/3 AUEEEH - GAES TR ST E R E R
TRT M EEE RO 2w AL > MEARETRE . B ERE T ERRE R
o WAEE R SOCRIE S B - AR AR 2 2 K E S SR TR 5
e I0RR - RIS A 2k BB E  RORIEZECEN A IRK - BIGHm & i
THEY - LR EE R T AR TRt S 2R - e ET
Bt (e 25 Bk

BT BRI IR » SIS o MEF] Shield EELTR
SRR TR+ B AL O RREE - AR E TR T BRI
BTSRRI ) ST TAE  FEEZEMFT  FEBREEST R &
GBS EAT TR T R AR B - SR VR - B SLERVERR
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RN - FE—EL - PR L > SRR REERYIERE - th—E g IRy - Rl
BB © FIf8or (Spear)—HRHYEH » AIERF > AEka > FIESEH T3 > B THYA
PERT R - SEREE o ] Spear HYE JTALHE A » HIF] Shield HYZ5 J74CHA >
—fEEETT - — (R -

HE - I2MOBE AP AR HEHE A SR ZAia R A A - R
MR TEREHCHAE ERHEEE O LR/ NMZRILRE  REE AT - 51 H
BAERARAE]  THEBIAF] - AFEEE T 0 B (EXIEE 2N - N A
2L refresh — 1 > Ean AR - F—(EERAVTRER - A E e
H > ARHEEAR SR > SRR > A2 8 TR - RIS T
A BEEF R —— R K - ER CERGPISTEm 7 RE T SHEE
RS FRIEEE AR A AT > B A—E —BHEfE A =] - TTHEERA
ST AR E A SRR EE - B EHEAPRIER A > SR —E B
o BEAGIT > NEMMETE  —EEEPNERR - BRHEMA N E T
EET > EIMSHYHEGHE > B S - RERRDATRER YRR o

EBIERAEFA - HEPMICE TEEBHL - HEZEASCR AT LA %R
AHE - BRI G - —ER -

TREQUEERHE > EEB AR

BNESEMT R T —RERSO B GEEEE RS BN E R
BLUKKR” - REHEERIERR T » el > CEEAEM  H EIEEHE —
EHRTEKX - EHREHRGARFE > I LA EEEESS > ATEAA
NEEEEL > R ANEHFELD -

HE LR E R B ety TR > —REEEEEE AR > B2
BB E > — RS LR R AR IR KRB LR D s S LR
WIRAAT 2 - BRENE - SE5R5E  RRIEER A ZEAAIRE - ME SRR
EREEEENIEN - FTLL AR T —(EEREERSCE - A% > BREER
sHEETEASCRYY - BB R SR AR TEEE -

BRI BB - BB — SR TR ALL - AW - B R
 RTAEFRIGHEREI L - HOHT RTRAT SR AR - ST EI

R T RN T - BRI - SRR - LA %
W PEKERRE . SRR T RGHIET RS - FET e -

P i T

i

EEIEE > RIEZ A LU TR - EHERE RETEHEARE - BTEM S EIEL
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A EEETERYRRA T -

“EERMIIETE - BEVE - SRR RGBS - RREED MARERE!T -
BBURZ - HDMEBRE > WHIEE - SMERES - RPGENEE - % (KR
RHAZR - GERLT > BHEEW > BEAD) BREESTALEE > hZEE
TR > RLRL > IREAR”

EANEHEEER  NERE LRTAE I ARGHOE > BT — A fiE]
FHES - AeER - (REFAHENZAER 7 RIER ? & kg > S5
“RIEEIAR - BDLEN - BN T WAAMET RS T—8RE | "B
EEEE T E RAVERE - B A BRI > EAFEE BT EREER BT
FE > AMERL - RTEREEEN 0 ZEIR TREEREIER -

FE SR Rt 53T M > SRR T E A (Bt T (B U7 A A HY
ORE BDCER > el E AT TRT - BT EERBART - SESIE S E
W& T ETRIEAIT PRHUKR T Bl H A A ER 2 miEEE Tl
R E A - AR -

BAEEFERSREESE R - T EESHE S SRR MRIHE A
T N RE BBV - (REBEEVAN T3 > SR AR - IR B T 4
N BATENRA R R (@B AR T A B TR E B £
=15 NRHENIART - BATAZIREY > ZRRHT -
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9.4 £¥27 ¢ - L5 ¢ Close the Loop

Loop

Loop /&t » ARy E S TR e WE 6 2 A4EH - H75 Begin -
%A End > FeX\ FEER M ARG EAER T o UM RIIHE BN
/Y e R

#include<stdio.h>

int main()

{
int i, endloop;
scanf("%d", &endloop);

i=0;
do
{
i++;
printf("%d\n", i);
}

while (i <= endloop);

return 0;

BRI TIE B AU Bl i TR BRI A —(E# 7 > #t/E&endloop >
WFRITEA 100 > FEAGEERER LBOR 001> 2 .. —EF] 100 > ZX&5EHBE
B End Loop ° return 0 3y » FEZ045 7 -

ENCRB T ANIN: G CE T

1) 4015 User i A—(H endloop 1987 » I2Z LA R G#(T ;

2) WFFLHZAHE while (i <= endloop) + SUZF while(i=8far_far_away) + & (H
while condition HJ(FE(F R AEERL - FExUBEE —EBI 125 ABR G > SRR
522 (Infinite Loop) ;

3) Ah— (TS BB IR BRI 72, » HLE: Programer 55T 5 i++iE{HE S - 12
AANETILLEE - 2(E i BY counter R&fil | » F2=LKBHIARSE -

OK > FITERE =0 BT AR Z (Goosh > FEHHILE] ¢ language) - FE T1E L -
RFEFTA > SR 7018 ~ B~ BERBEAEN TA - H 251
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B = EARM AR T =R - BRSSP TR - 55— (EREN R
TERHEARIEIE > BERERE—EARS L SRS A
AREES > R TAEMARE AR > AHBE PR > Ryfal e 5 55 =FEik
DUERER TRzl R B RAE A B ER LRFEEY  kiEH
HIFHVHERE -

Close the Loop

FTLLiELE Bug » BEZE3E Close the Loop HYREJJAH#E L -

|, FERAEA 2 Rt 7 Ay EESAE NS S LIATT - A HERD?
WRIE(ERAEABE R E O HIERVRA R A BER 2 R EFFE PR

FofHTEA B ? BRI Ry R RERAVINE" - B T RSEILAF - fiE %A
I 2

2, SERRITIR A ESR 7 IR TR B ~ Es ~ IR~ TR > ERIIFT THYEt =
AT - BERAVIER > FRAIEEE - ERERNT > AR IRRAEIE M
FRAEE e —TRET - ¥ AP FAERIK -

3, TFZefd ? J VR me g3 4 - AEIFRIA T - S REE AR > B

BN ? A GAER —FSEEER T ARASR AR THREIIA
st R BEEERERIA > BIEE— T BEGRREAK - FRZEIMNEA T
HEREHY Loop H1 > BIlANZ S e &t i - EIRFEEE A Gt - ~Aga i+

FLERIT—{ Exit > B3 EE(E T(F > tH/E Close the Loop -

Close the Loop t7/&—H]ZEE{E:E » Loop 1] DUFEHYE —{E £ RE AR ZEEIRAVAR
oo R DIFRTRE ATIRENRE - EATAHINMUER - MEKEELEEEE
f& < In the Loop » fURAVZIEHIREE » Loop ARZ KGR » BifE Loop Al » F&
Loophole » 52 A& - Close the Loop » RUZIIEEIEHGE @ AR - ML
A IS (1 Loop BEIEH 1T > NEARME < &4 IR L FRAH HEL Hacker
Fy2% > B4R Loophole AN i EL [FHY Hacker —E &4 Coder> & Hack & Code >
WARBEE(TEE Close the Loop HYRETT T ©

E—E TR 5T - IRERREAH

BB L SRR E BT - BHETRTE S N M ER IR - $2 AR
AYREBCT R > BERSTARL - B —RE R R EAVEEESHAT T -
REFIL T AV — PR A E AT E M Mo E = T BRI T H - disE
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PO VEH - AEF— (ST F > A —(ERPEER > SR IUETRT > EEEE—
BRI THEESEL > A RERIEEEE - S8Ry - s — PRI Eiasths] 1
—H{EF] T B2 —HEESTEERN  NEREHZ BRI S - fEH
RS SRRty #02 R AR — R E s s A 2 ey -

BN BREMAENEEERES S0 AR SHE 28NS BERAg
i FEUEHNY > —EgAABTEHE - BEAGCEAZARAY - —E#E
HHIETR RS NS T ZRIRSEREH AT - T2 T- B sth AN RE R A Al - H
BB R RN WARESR - FrER NSRBI - B AE - N#EA
AIRERTA AELERRE » AEAFERS EUEE - EE e KMy -

AR NEtE g HERMELS - TTRMIGZE  HEEEAER R - 5
AARGREE T - SEPEEEEE ARVECIRTT - 2R B ORISR - Tl AR
RETEVEEE > A ERAERIIEIE T - 1 TEEE - SR FHETE
—fE—{EFY I - {EEER 2 A THIIRIRCR - — [l —(E:tE%E > PP s~ R
AT VEERG U N E > [N/ Close the Loop » HZRGERAEE

REVATE] » HEISRK - ARRE - SRR ST EHHRE T8 - BESA
fse

VSRS KREl iy TIF_ERYRED A BN B 4 Bgst & HE
REBTHIRA > HERN R FEEFEEEE - NELIERREGR/]N - $2H —(E

End - BLECEAAFHEARY Sk > R —{EETR o RE RV TE—F » W&
Jk LB (Work Order) 2/ AM5EHY - TS MEeZZAM AR » W8T
B AT B - B REEEA KB - ATLALF task > sEEAIHIR L
B AleF% -

BRI H S Idea —2C BURIRAET 3w 77— AHE - SRR -
EE E RS SR THY A\ S ERe A 0 > B R i s IT > BRI R AesS
H o HBEEK Review (RELEIGIZEAR - S Idea B 17 > HIL—EHAKHT > B
EARRE - BENET - KEAREZERNHEE 7% Close the Loop » iE i/ FLEHY
IFEMEERE - BIL=F

SR ARG A =rs#2e > 8 TR > siEFitaEr g - K
IR T BB ERE T IR AN IE WS T > KR5S Happy
BEFHFREHSTRIE LTINS - BFHCHOM—R—XMEE - Ld B
AT > A REEL 8 THE > SUEREET 8 TSR OHENIEA T > A
EAREEEMT - B RAERERY—FE - {RE 2= 7 # Close the Loop -
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B A B ELE Close the Loop

RIS RS EAR N XGE - WEIVEN - i1 L% FRIETE » ¥7HY Leads -

PR AT > BT (EFEENIR AN A email B(fHEHZK Close the Loop » [fi HAE

IR BIRARAIGE T - EEEEAER - HLIFTE FHEE DUESHEBRE
MVRIZESR > BRI LUR R RS L& > BERHEME FB » Weibo - Ik FIGH)

—RME LG T E AR BRI T N e AR R
HIREA 8L - BETHAVE RS A —FE - A a0(T - BEAGE B TR
EIRES MERTET FEAEY MERERRINERERN RRET T —X

MELM T B E IR N RIS - 2R PFTEERVEIRA - ATLAR
TSSO - g BRI -

SRR A — AR # - SR MR Solid - TEIr - MEEE T
B R B - BT F— sk -
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OS5 AEXPFE - 2 BRAG L4

WERSAIML > REGRERIHK

FHHEMHGE - BEARNT Close the Loop » [EIZZHMFfr » AR » FIHgE -

AN EIEAYYEE - FEAY A& EERY Close the Loop » FHEAEIRAEIL - —EGL
B - AR EMAERE AR - ARRAR > ARULAR > BiR AT - FrlEE)
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A AR > EIEEAERT - IRRERAE - EREEERN SR + IR A
% RmE g -

BENE > pERK > 7EME  FEE > 2ZIFNELD - EEEIAFERD)

A BT &5 B MF—20F R > FIA SRy ey > —EHEBAE
B » IRABERE ST > T SRR > SGREZAYA -
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9.10 £+ 7+ 1-Salesd8 « f ¥32 123

EmEE vs. HEEH

B > R VTR NAFIRERRZRG] - Bral A FET R DUE mltE KRSy
b8 [ (Product-Oriented) B4 ] » AE{EFRHIA S & B LI —(# > BUE—4HATE
anBEEE - ERRAL T B ANRIE A B iy KL BRSSP E A M R
FELEHIACHIRR K » S Y i » BRI HYEE - A NRZ YRR Rt 2R 2 A4k
[FEIRIFEK - o KE > BRSBTS - (B2 8814 =16
satiEiG > RN AEEFER - EEAI AR AR - R S
BEFR AT D RIVENRE - ATl AERERER - B EIRREE
(Demand-Driven) - ZESEEERIEE K—(ELL Sales Ry HEIATAH]
(Sales-Oriented Company) - EMRFFETR - THIEFEE - THE - WEAEZR
HYRIRERIFE K - EANARER KR - BHEIA TR ERFA SRR

NEIRAERREE - AR

BFPeEat R SR - HVE RN - AR ARSIV VI
Ko R ERIENEER - AN B NEEEEERGAS - Al
HRIAFTIZARESNE T TR T - R VIS BH RE B E - 1RV
WNEEREIRTR > SRR TENETE AT - IR A TEUERY N AREGEA T2V
R N EEBUORRE - (GERE—RE E L RRIER - H AN Super Star
NEAGER] REMDH A EIA SRR > IR =HYR > —H &
B > I - A Aek S B -

—{EEET 2 B2C HUFTAIATE » Sx1&5E B2B J& 2K » H(HE] B2C 2k Grow F[F
FHER - RENE > MERMERARZEATNERT - 28 MO ARERSE
58 B2B > NAEPEEMRAVEEA —EEE - AR — B —HEY > FRIFRAGLZ
et B2B YA H] - AISRJE B2C sty AE] » EEAEE 1 B2C IYRGZ=R] - A
PO - A o (HR MRS (F AR & RiUZ Ry IRHY Business Model =
PRATSRAVENE KA G2 - SR E AT DAHCE] B2B2C YR SEIET - Sdh— TR AE
[SEEa= N EANANEIEOEL Z3l ) =

fRE2 - TL5E Sales 2RK5ERK
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471 B2B ZTAGHER LEHTH T2 > B2B FREAZET sales » SE{THHHE
P~ SEBER - BRAE PM AR Sales » ZRSEREESRIH BT Ry - TAERT—E
TH—E Sales FPE » A RERLRAISES: - (RERITIVEMETTEhE P& -
TELE LRSS S BATAE ] - A REEE PRI A - AR R - T2
9 —E— 0 EFEACER A BERE R > 47 Sales BE IR I RACER A ST -
THRERMBISESAE SR TIE(ERE N L — AT RS e Y - NS [ E A H
it AEIBAEH AR E B AR - B A TR (B RIS R4 (Sales VP) it
A LA S (R - SSME R IR A S ATE R E S e E RGeS
GHRIAE] -

SET5 Sales EAKKERHY A KM
AR REEEERAR  BERZRMBEEACE S 55— (Er AR B2 TAREIR

PR A A H 2R Sales » £ %55 —(E{E B HVEFBHAE T - EEMH
EHEWIEIGEENY - Frel A FIAVE M g EE L EPEFREMENEIE » AT
SR E - BE LIS E R 55 %% (Business Development) » FYHERHAE HH4RAL
HACOHERT  ErEaeERISNREBERERER  HAEARRENARATE
B¥EE A EEABOARENREREY - e » Feetta#
BIHAGEFERN - RABRCRIFENFEGEERTLER » Uk - GBIREE
—EfE " WG The Pirate of Silicon Valley” » 7 Steve Jobs #[1{a[$k Sales >
FRATE MY Fy IBM [ Sales EL RN EEEIZE ©)

AEAFREFE T 0 B2B R RE 7 S E O TR sales > F5E
AR T - ALY ALY Sales Follow-ups #A & - [H 5y

KICT - &5 Email t72[0] - BEEhtA 52 > A7 RFR RFIESALE - A RIETESE
KBR > Influence map » A~ 1 fif i €5 0038 > GEBE BT — (45 Sales WE ? IEFE A FIK
RIES— T FEHRHGEREAUE T 4 g 7 iFEEER > HrEIRERAE

s A RE R — AR -

Sales &3

HEE Sales » f{MERIERZ £ Rodf TP RIFIE ML E R /K - B f—E
AEBHI AN HEEIH Sales - RIHETEF 4 HIE Quota » 75 Sales incentives #5E]
Jiik - WISEIENE (S M & Commission) » i Fliz S (RJEHT) @ 2a AMER
MO - FA R — ALLEHY Sales B > /3 B 4 & HilE] (Sales Territory) ZET4F
ANEHEEHE > A AE R - Sales Commission a1 HE TN EHFEERHE > ¥
EN— R R B ety - WERTE A DG —/ NEYEIES  (HE e
—EZLL” WEIEE” Fote o/ NAE—REE A BCR BISRAVR & NAHFERE R
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THREF - BTG IR H A RT3 & > Bl Sales t3” HY
g8 EFEEARMER -

FIMEREEMR B S TTREGS] FRrE QBTSRRI
P B GF FTRE ORI > A EfhiE - 5500 - B > & (EECESIELET
> HIrEE] > FREE 2R o THZ/NAFEEERAY sales - SEEEER
RH_ LI > HEREA— BMEEREPRIENRS > FYE -

Sales HYFEXH

ERASCEN AT BRI EEREME T FTUEIRIEH > Sales
HAEWTE » —fEE s HAY Sales ; —FHE A & E HY Sales - & & H L EIYHFHY
Sales » E (TG EE AL > EAR > HE T iRk > E0EE0EE 0 F
T DA AL Top Sales» f & 13471 & R SR i L ETE ARG a0
FOPH BRI ARSEREY & - SR EEE » 12 LL/EE SN A Top Sales » A KA BRI
> NEANIEEHT » KE 7 TIRARIZE S T REth A R IB R 41T Sales -
B2 » NEEEM Sales A ZLLETZERY Sales » FEA {2 B & HEHEHY Sales >
MRS IEE  TIEMNEPTRK > R TE > miGETE -
s o AT —(E K ZE T #OMER% 235 —FE Sales 177 /] » & & Sales ZEHF—41 > &
B APRRIGAVER » BRIGRFTOUVERES A g E B Sales #5543 > BHE M
sRHARIfR R T it o BRI SRR - o EWEA G — AT -

ERSET  FEIEANRGITT  FsiER  BAgRN  ERAMRELFR
TR BER TR PIRK » IRARES FIMARIER  —RBREE - 574
W 5] A —{E Sales HyHf » AL iEHF /R T 5E B FE ZHY & A o & HiAYEE 45 Sales »
5—4F Sales Hi$k Part-time BV @ J9HIEST - ST » SRERIEEER -
ANEINEM » WEEREME R FINFKT » NEEF —(EES Sales VP » BEH
. Nl Sales » #LUVEBRERIR P RROKES » Tt T A - 1205 Sales »
HATHEERAVE” N EE Sales” » 7 ZE 4% Sales” » &AM —{EE5E - I
ORISR Sales” » N —EEIR G ST EHUAT R FydF Y SRIS R Sales » 43 ZEFM AR IACHS -
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9.11 ¥3H 74 2- KXe: A4 &s2e¢ (Strategic
Selling)

AR — BRI SRIS RSB E A B

B ZIREGZIRAY Sales VP » TEEESEA TR » RE4A VAR GRS 2 P Y BH
5155 (Sale Plan) - B 15E(Win Rate) » & Af% & (Opportunity) @ 4650 B8 BHFFE
(Sales Cycle) - Bl f—{E4FHY RIS AUSE 75 (Strategic Sales) - A T Fear i N 51|%%
(&l TE (A 2B B IR T e SRS A B3 B Y B 5 0%

1) TfEE=

2) T g EIFME AV (Driver)

3) [HIEHF

4) HAVEHRGEEIIA

5) Tr&% P ORI RE SRR 25

Sales H={EE=XX

Sales W] DATE =R - 2K T 4BIRAVEESD © 1) TEAEMIHRERIAS M4 » ) ab T
SEFPHEE > LIRS LR 4 » 3) e PRYILE - Boa&H M
A L > HORBSTERYESR - IE =575 > Sales T TIAVAREIRA —H5 > T2 Sales
AL BR AR — B - ARG > GRAVEERE 1) 05 sEXEE
fEIR MM n T - FRER A IREEMIVESR - B 2) A5l FFgE
AR N KRB ZRARY » SR IR AT Sales 5 ¥ 3) Ay AIRZ PR IR
SHVAHEE - g EEEY > FRAG R - FAFHE R R A (S EHY Advisor -
2R REVWE > gE A EIRREEES = AR - AR REEET -

Sales HYEEM#ER

HLLERY Sales g 1% > PEBEI—(EZE T2 > FEA—(EgEGHE"Qualify” HY
L RS E R T E (E R P s g S R E R ZE T

M E NS E(E R T - fEE(EEEE T > Sales &L T —Lb@
JE -

) el Demo R/ & il £ 2 IH B 5 E)
2) FFmEE LRIy T
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3) RZVHAT LA > HAD” =" w] DA {ar4nday

4) BRZBlIE SR

5) = BT Em RS AR T

TEH > B0 B BEA T —E1ER - IR AR P EMEE Y
F > IREAFEEHER > fesBARIEER - Sales 47 A4 - 77 RIwtAE S St
HT e

HEREEZET » AF%(Qualify)FViE1E

& Sales HEfEE] T — T > EHILEHC =(EHARE -
1) RftEE FZEITH)

2) RyfTIEEsise

3) Ryt E]

2L (Confirm Opportunity)/ Qualify 2 {[EZ 1 » A& %2 Qualify Teff1H CHY

BEST > EEBRMES T VR % 75 K (Key Business Requirement, KBR) >

E P AN S 28AIMERE - KRB EIE TRE PR - it
JERS ~ MIEAVE R ARG - B ETERE YRR M > EFEEE
TREMNEEZESBMARM G - SI/MIEDEE - FH Sales FEA [FIHVAR A
PE A A HPERE—{E AAVEREE -

BHERREINA

B2B Y% S ¥ G B > BI/E Business » JZ(3E ~ AF] © VAE]" BAEMHUAEH -
NEHEIY N A GHOAE - BTl FRIASRRE > /2 Sales (VEH L — - i5(H
ARE 2 2875 & (Map Influence) » H Y EZIRHE(EZE TEF Plnl AR
o Uk EEEFAENERISND - BHE(EPARAZE IR - ARz AE
Ja_ERYREA o E{EGERE LR GE P A EIHVAHARE > T1_EIMNRA R E IR ARIE
TAFEINEE ARE o BE2RERE - B X EIERE (A HE ASE LG 70 A
BEAFE I E— 2 - ARt \BEER TR E TSR BRI AFNEL
& BERAREEE o E(EENAVIEMENES5RE Sales WH = R AR T AERE
RS SRR NEIE PN ETE v EN -y e i

R EERE ¥ E R (KBR, Key Business Requirement)

BRMERER RS FORR - FILEPRAT  ATERSHER - LT
BT —6E - TR —EE - FoRth T —HE - AT KBR - FEATRE R T
FEFI AT - HAGHRFRFEE - THRFUKBR B - S -
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FAI—f N —1% > 7R A9 (Pain) ZAETTEIHY > Pain {HERTRITER - LURATR
T o LG IRTAMTED o MIMIEEHY" A DL > e Bl A > TRERER T - Pain
MR TSR > I Pain BULARRK - AR

Pain 7,77 Wit » —fE /2 Bkl -HY Pain> —f& /2 8kHEE Ay Pain- ki FHYJREIL Tactical
Pain (TP) » i{5: A DIRE N - 9E KIS » JSHEEL 1/ mESE & Hlg EAY
JranL i Consequential Pain(CP) » {F AR S » AFFTREEAES » ERIAATE
BT ~ SREE ~ BUAHEIRY Pain o

HEHIREIEERTTVE (Solution)

Fetti T KBR > TP 1 CP % » {REASERAEIE T » i — (B 48R -
MIREEE Goal » SUEBEETHIHE  —(HETHIEAESHER - 58

S KBR » HERAHET » 5[ KBR s ff 2 LgHJ Goal - =B
CP > RIS LELEANIR - M55 LB KBR - HRAEHEK - REERR

IR (TP) » SEDIAEEIAORIRE » gt R IR EE Rohbe ol AR B & Fgst s » )
g —(E TP therEsss| Fery CP > ALk TP » thn] DL B H7H %] KBR - = 5ERE "
Discovery Map » 22— K A2 » AlgefR B —EEFRIVERE - T &felessZ e - vl
B ESHLEAEAN THRICE PR HAE ? A H ST BIRE (R E R
FHYTRRIE » BT AR G i — (R ERRATR T - S50 RIMEE PR
“{EF > REVC B ET A EE A | -

— BRI T2 BEEAEESR PR IE s TR L TR AR IR P R A

WREZHYEE TR P YRGS Driver  JRUARNIRSEEH) > 1 8 C IG5 R

HVEERIR SRR - AMEFRHRHVE ab S Re B Bh 2% P AR & | - 5%
S HREFS IS LK o 451 Solution » FLVE R —{EEFHIIE %515 F Proposal

T e SIMNIET > BRI TRERRVEA MR F PN IR —R AT
DU > TEERIRIIL - EEBH - EE2A/ NSRS —ESERE
FAE(ERER T Z > mEA K - AESTFRER » BEEREA — S HIE
B> LA - At —EZNEHBEBAMAITZEIE - AR THRZE » SiEiE
Ay FEAN G e -

FO{E(E (Value) {145 E (Result) %S

FTLL > 2% 1Y Discovery Map #y Pain 71 KBR » FI{RA#HA 5 S & IH A Al
ik FEEEE G A MR > 1 Pain BB - JEFRKEERGRIE - EEEER T
MATAEEE - #%EA Proof » AREFERES » th3A Results - FAEERAYEEN - AT LA
Bz > nILEAEEE Y - BIamging =2/ 0 %/ Dy &g -
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—{Elfg R - AL T R Y CP A1 TP 4554512 "Who Cares?” » {1
AT RER > FREAGER - B EE KBR A CP - J2HJKE TP MIRHYE i
THREHESCAERNERRS - &G HE/E " We don't believe you” » LIFRIES - FEMAH - /2
AT CPo fethiig 258 - TROME(E - GERUE"So What!?” » sLERIRAFA T3k
AIIHREVEMTRE » AR A ATV EES R - A A - EROR AR
KBR - f&th BASHYE TR » &P A RERUZ EIEIE > 72 Proof - &R EE”
e N RS - R o TN 7 ISR o B AT DA —IHE N AR
ZNEMET -

=il

NEEHEIERE RN Em B ABFH T AR SRR S -
TR R H CHYSRIH > SR RE 2 P URAY E an Y E R R (E (E
(Differentiation) » th 3 1 f# 5 CUHYF9HH - A5 TS LJEL - FEE B > 47 HY Sales
HEBRLEAENECHHIE P AENEA R - S84 S ERE - 5989
oy AT P — 9 o ISR E R A AR R U A > 2 Sales B THE AIHY
o A gH > BEE TR T

B EMEEVEE

& > sEIRBER s NIRRT - aTESERE % S REE
TET -

1) By(HIER PR Mo S e - M8 FpgsE APk T 2

2) ol TS SRR R AR R B Y

3) B EFEMEEE FHRER ? 2 AL ? BENTREARIAGK ?
4) FRAVE m EHVRE AR = R RENE ©

5) SEEBIHVE M AR E R YRR R ? Al SENE 7

6) RNV FE Eal ? TREEFET) A (Penetration) SElE B (78 ?

7) WMERE A EE R EA?

8) IRTEIHE FeAHEHTT » REM ik e ?

9) RAEEFEVAHAE T 7 /R T RPN ? SR 2 —(E ELE A AR —iE
T2

10) Why Now? Why Me?

ISEIR > Sales T SHE T —8 T > HHHLIRRC R —(E4FHYTREE Y Sales - A AEE
BINFREE RB =R SHMOE > SiESEE CE IAVRIIME N T - Ui -
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9.12 ¥7# {74 3 - 484

BT RIS

FEACTAT—(EH SV E B > @t EIRASIREIEEEMN ST & f
EESEEAFTAEA o« TRUIL—EAE - IR T =({# Sales 73 E A FEHI R EH
4572 FBASEHIR I - 55— Sales SEHRIRIMINE » N R IARHEE » 12
AR A BREN—EREEM TR - 57— SRS T - 5
“flEl Sales 472 7 - H T HE - MERRRZEEFNINAEK - ERRIEFE AT -

BAEZAEL - PSR E— B O SRR ARG (AT o] AR 52 - R
— MEE © B=(F Sales gEE 1 > HF 7 —T4E > MRS  EfTE
fErged o IUED S - BFERFE X EEEREics > 5%%
BAFER > LWAGHE LB EEETT - TR - EREE - FTARE -

25 —{|& Sales E{HAFHITMT T 5 B —E MK ELEE P 5 55 [ Sales ST KK
HEFPIE P » s RNMESHE + 55 =(F Sales R FE %= PV L » BF
PRl R i {2 T BE RS - AV L HARBE R E « B FiE e —(ERA SEHY AR Bt
BEG - E—EEET KA - F—EE 5D > FRVEER S BEREAEEE
EYIA gt 2R [EHYT) A S0 (Penetration Strategy) » &5 143 R [EAY4E S » B
EHETNFE T -

HEFPHRER

4FHY Sales B FER"GE A REEm £ 5 A T-HIF T JFIEE
fRE]EREE ES > Bl a B P KHEm

) BUETTS b SRR S AR5 P LB

D) SRR AT DR PRI - SR - ST DI P P R
R

3) ALIBIEIE P,

FEHAREEMEGEF R AEERRGER B =T EE
FHPEGETOR - B85 e FILHA -

“%‘ﬁ%”*ﬂ”ﬁﬂ%”
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Sales T EPY - R 7 HEH HALIYN - ERIEHEFTCAVREIRER » LIRFTK
TESRINEY - R R B A B HERPY » IR T R g IR R
AR > R DA AT BU A HTERPY - Eh{EsL & EEELle - Bl s S RE M N
B WVHEHVRPY - G ARIE - NIRRT HAREEL R R E AL
s BT B AL ARREERTS > BN - el A= a2
f% Niche FIET; - SR EHE B RZEIEE - B R0 —ELFELL > BFA—
EEANTE - BEFRFEE  MIEEE > A MITA

) FEMEEMEERS - BEFEEAE A -
2) WESEHISA T T HEERALERE -
3) B HERARVRMY > A T - FIREEEZK -

G > SEAREM-E EHE = ErEEEE - tErEEE %5
TREREH] > EhRE R TR BB A - AT LI ER - (HER =
M BERZEMGRKT  FBER > Sk FRFREE—T > Bu#EE CaE
FIAPLERLE -

ZEPRERERYBR

HEER A EIHERY Sales » TEHY TAEAYSE Pre sales » & F I ESEATIATA GE) -
—{HEMEH, > Pre Sales Y TAEFIEEH T » AR FHETEFARFSHY Post Sales
BF o B E g mEEE— A EETL > HE AN RET - EEEE
FESRAZAE B2B (Y ER 0% » (BRIFENZCEATIRT - IREEHE T
F{RbEHY Sales » fR—REMIHVEE - NEE 7%V A g —EF &k
IR REFREE R - T —HIREFHMAT - HEIhHY Sales S - IR4V2
H Pre Sales A1 Post Sales FY751 » EMMEBHE > 1 BEFHIGHIER: - RFNE
8% Customer Relationships 7/ & E IEAYUAFRAE > 2R AN BIATHEES -

IEREHISHERRE

BEEAEREENEE  FPENMERZEHN  MEEZRNETE > (REEMfE
RENE - HEE FHIEHE(Trust) - AH AR - B NEERRP » /RE
IR ANE R fR—E 2 H A OHE B CIVERD - A REERNAMEGER - 48y
Sales —EZFEEE FHVAMESR » (& PFNTKKREME » EXFZEE
1B > A5aFUAY[E L C(Empathy) - FFFEEEIIEYBE » Ego driven HYHFiE
HETIEVE o /INATEI Sales » TRV EEECK » EFEHEREE T2 BE I
JAEE RN F]HY Sales B GRA 1T
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PEIT A » BIMC ERSRSTRA » BLESR A B A SRt 718 XA EZ—E
F{Z - EMERENEBAMER  LBHAMER  ETHATHEF 5 -
HEHERZE T2 P AT EH R > K MR TSGR A - L
BREM T > H Call High BHUETA 4 - ARIKEERAFIREE > 2T #
B EIAREIAE  RAEDERAE MG R EFEERA - sHEAER
NEHAFA—E T FNEEH RO BNREEA 4 - SN RAETN SRS
3 Sales HYEEHIH > PRSI TE P - UL HE - fE0IHEIT S
BRI  RRRECR > EEREY - R SR e AR - T
EEMAERE T -

BhE L Es (E2EEH reference case

B2B JH &R EEAVE 2 » B EEIAML AR —ERThZE R - (A ETE SR
EMEEEAY - O E - EEHFEIEA - (RE CHVAE] S iTEHI A -

A DU —ERR 2B > fE ek > A& T > Demo » 5z - fHpCH &
T E.(Sales Kits) » AT L5 Video » FEIRAVAEIL BB E H—3 - ML FIS18HY
oI HIEHIRRINZE B » AR KL AT ELE Sales Kits » FlI5¢ /3 F] 40 EHIRL
ThEEBIE E e IRy EEEIR T 1 -

i3

B2B (155 &G 53 EL £ B (Direct Sales) » gE/E A BN SR E B EE
P #ETIHEIIE ¢ SRR B (Indirect Sales) » HE/2E M AH
B RELEA — B PR E F RS - WHZEEE T ERA T - E AL
A5 AR BB BRI A FIN = - B R E IR A (ERTRAFIEE
(EFS B AT - A i deam a0 SE SR P B Al 5] — s ek > &4y P
5| STAT SR - EREH BB E BB AR Z AT > M — I SRR -

BERELE M A S BEE

BT > "RETReRIERMHAK - FEHEKE" AR F R ti L -
{REA Sales B/IERMEES - SHE > EHHCHM - MBS E SRR > (R EAT
RERNFETEENE @R Em e B EEg i a2
—EMSCRSE o BRER - BEAERVRA

E{EREE(Pricing Strategy)
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BB s @ EEFIIFEEE - BEFEETY - NMBR NS RERSATH

HIesHHEE) - NIEEE B2C B 5% T > AMBiREEEA —[EmERE - AE

an R o T > B BE > NET o IIEET > MUA2EH - sinATRRE > &
e EH AR ZHTA ¢ 1) (ERREERAS > II_EEHAEEA] Margin 2K 2) R
5 LIRS Y (8 275 oAt A SRR TSRS - 5T B iy B B H
3) IRBELES] - F P AENEIR - nI DU E(ERS b - RS n] DIS5
M -

5k B IRE L  BE HA BRI EMIT S > E 22 Inventory i
B WRAE  STE LIS - B0 LIA —(E ] DA IESREHT 13 (Discount
Schedule) » 4 Sales #ZEEEHYZE IR P A E -

#H{E (Quotation - f&f% Quote)

A > DRSS E(E IR R EEPR S B - 7 o] DASESE H S Al S A R (AR T (R

B E - 5T Benchmark BYHYE [EiE R # = P REZ AV 0 (H2AIRIRATEE
a7 BRI i e A AR > BOR EMIERALEN - IR EEELE
B EEFE A MATHEM > BRI ESERREE - 2800 SHE LS

HECERERERNITARRBE FTHE AR - thEgaE R0 K
SRR E MR E R - WERNE PITHEZE AR - AE KRS 5
R HRAEE” AN WISRER LT —EEAE S HERRS > R
W —E R FEREEEEE - B AR EER A -

EEMEEZE =¥ > BEAENTEIREEIISRLERRE - fREANE
A RIEEA WA ERIESE > Opps » B 1 )

RSN L H IR - ZEHIREE AN TR » B2B —KE 1] DUSAFEIHY
TE R4 EE 5 - B2B B IV EE %S mi= &4 Service Level Agreement (SLA) ~
ek > AELLEEIN L HEE] BB ERITA &R G E B A4 -

(NEN

NRE & Non Recurring Engineering (Fee) > &M TEFVERE - BIRHEE
IR % - B T A% NRE HYEEZEME - fdFHY B2B SRERISE - wIRILU—
BEEE o BROUML NRE Fee » i5 558 2 IR B MR B HYES » 2% TE T8
iy H—2 W WE T A RNEZEFERERNEER ~ SiiraE - mHnA
HJRE » NRE Z{RME—UAYEIHY$E -
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W5e NRE 1% » Z81%F FH 0 B 5 =GB R P U B E I EARSE » &= ERER
BEHEY - BRI (T o HiE Payment Terms /& Cash » “Rif# Payment Terms /&
=& H PR AN R B - LA FilER Sales ZH” USHYEIER” K&
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